
The Leadership mindset, executive 
diagnostic and road map (one day)

MODULE ONE
20 Jan 2026

Online Group Session (60 mins)

Online Group Session (60 mins)

Online Group Session (60 mins)

MODULE THREE
23 Jun 2026

Data-fluent, AI ready and change
confident leadership (one day)

MODULE FOUR
13 Oct 2026

Culture, talent and systems leadership 
for sustained impact (one day)

Strategic finance, product and 
innovation leadership (one day)

MODULE TWO
24 Mar 2026

A part time leadership programme of actionable advice for the 
unique challenges of the membership and non-profit sector

www.theleadershipblueprint.co.uk


